
Organic Farming in the Mekong Delta   
Vietnam:   An RAOAF/RAWCS initiative

• I am here in my role as Project 
Director of the Rotary Australia World 
Community Service (RAWCS) project 
“Organic Farming in the Mekong 
Delta, Vietnam” which facilitates a 
rolling loan fund for projects selected 
by Mekong Organics.  The program 
allows Mekong Delta farmers to 
purchase specialized equipment, 
develop their organic farming 
methods and demonstrate those 
methods to others. 



Organic Farming in the Mekong Delta   
Vietnam:   An RAOAF/RAWCS initiative

• In Partnership with 
Mekong Organics

• Rotary for over a century has been 

interested in promoting international 

understanding and collaboration, and 

more recently also growing local 

economies and protecting our 

environment.   RAWCS is our 

Australian group which helps manage 

shared projects between Australia and 

other countries in this region.  



Rotary Club of Hall runs the Capital Region 
Farmers Market

• My Rotary Club, the Rotary Club of 

Hall in particular has had an interest in 

organic and small farmers through our 

Capital Region Farmers Market which 

draws stallholders from a wide area of 

New South Wales.  Food security is 

certainly an area of mutual interest 

between Australia and Southeast Asia.  



Rotary Club of Hall runs the Capital Region 
Farmers Market

• My Rotary Club, the Rotary Club of 

Hall in particular has had an interest in 

organic and small farmers through our 

Capital Region Farmers Market which 

draws stallholders from a wide area of 

New South Wales.  Food security is 

certainly an area of mutual interest 

between Australia and Southeast Asia.  



Rotary Club of Hall runs the Capital Region 
Farmers Market

• Our initial collaboration with Dr 
Nguyen was with a grant of $12000 
for a small group of Vietnamese 
farmers to visit Australia in 
March/April 2020, and explore the 
ways in which they could enhance 
their own skills and build networks to 
promote organic farming in Vietnam, 
using the experiences of Australians 
with relevant backgrounds.  



• The visit had to be abandoned due to 
Covid-19 disruptions, but Dr Nguyen 
rapidly found a creative alternate 
solution, developing a series of 
webinars and recording visits within 
Australia for streaming to Vietnam.  
The result was a much larger 
participation, not only by farmers, but 
also by researchers and local, regional 
and national government officials in 
Vietnam. 



• Chuyến thăm đã phải bị hủy bỏ 
do sự gián đoạn của Covid-19, 
nhưng Bác sĩ Nguyễn đã nhanh 
chóng tìm ra một giải pháp thay 
thế sáng tạo, phát triển một loạt 
các hội thảo trên web và ghi lại 
các chuyến thăm ở Úc để phát 
trực tuyến đến Việt Nam. Kết 
quả là sự tham gia lớn hơn 
nhiều, không chỉ bởi nông dân, 
mà còn bởi các nhà nghiên cứu 
và các quan chức chính quyền 
địa phương, khu vực và quốc gia 
ở Việt Nam.
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Loan Program – Rice Mill for Mr Viet at Chau 
Thanh

• The RAWCS program operates on funds 
supplied the Tiliara Foundation and most 
recently by Beth and Daniel Gilfillan, 
Daniel being one of the founders of 
Mekong Organics.

• The program allows the transfer to
Vietnam of $AUD 25,500 in interest free
loans for up to three years. The initial
participant, Mr Viet in Chau Thanh
District, is using the loans to build rice
storages and rice mills . The first stage of
the loan was transferred in August 2020
and the second in February 2021.
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Results from partnership

• Initial results of the loan 

program so far, through its 

support of the hard work of Mr 

Viet in Chau Thanh District 

include:



Results from partnership

• Increased area and number

of organic farms

• Increased area of organic farming of 
traditional rice from 39 hectares and 
35 farmers to 51 hectares and 39 
farmers



Results from partnership

• Increased Profitability for 
Farmers with additional 
freshwater shrimp

• Increased profitability for farmers
who are able to combine growing 
freshwater prawns with their 
traditional rice cropping and shrimp 
production, adding additional income



Results from partnership

• Improved Marketing 
Opportunities

• Improved marketing opportunities:  
Mr Viet’s traditional rice is sold at a 
local market in the Mekong Delta and 
Ho Chi Minh City, 
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• Improved Marketing 
Opportunities • Improved marketing opportunities:

Mr Viet’s traditional rice is sold at a

local market in the Mekong Delta and

Ho Chi Minh City, through a network

of green buyers, shops, restaurants in

Can Tho and Ho Chi Minh City.



Results from partnership
• Education  - guests, workshops 

and media coverage • Education – Mr Viet has built a 
homestay for guests and has hosted 
many visitors and received media 
attention for his impressive work.
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• Education – Mr Viet has built a
homestay for guests and has hosted
many visitors and received media
attention for his impressive work.

• Ongoing Research into the most
profitable and viable rice varieties,
with An Giang University and
Mekong Organics

• In the future the Mekong Organics
program is planning to support other
farmers in a similar way to Mr Viet,
as well as a number of other
programs, for which the details are
on the Mekong Organics website.



I’m really happy to be involved with Mekong 

Organics in increasing opportunities for resilient 

food production going into the future, in the 

context of droughts, storms, pandemics and 

changing market conditions.  We will need it. I’m 
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